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GoGoodod ttoo GrGreaeatt, , ththee 20200101 ppubublilicacatitionon
byby aaututhohor r JiJim m CoCollllinins,s, ttakakeses uuss onon aa
jojoururneney y toto eexaxamiminene tthehe ttraransnsfoformrmatatioion n
ofof eeleleveven n gogoodod ccomompapaninieses iintntoo grgreaeat t 
cocompmpananieies.s. CoCollllinins’s’ rreseseaearcrchh teteamam
cocompmparareded tthehe ccororpoporaratete ppererfoformrmanancece, , 
asas iindndicicatateded bby y ststocockk reretuturnrns,s, oovever r 
ththee lalatttterer ddececadadeses ooff ththee 2020thth CCenentuturyry
toto iidedentntifify y ththee trtrululy y grgreaeat t cocompmpananieies s
asas wwelelll asas ccomompaparirisosonn cocompmpananieies s 
wiwiththinin ssimimililarar iindndusustrtrieiess. ThThee teteamam
lolookokeded fforor ccomompapaninieses wwhoho hhadad ggooood d
reretuturnrns s anandd afafteter r vavaulultitingng tto o grgreaeat t 
reretuturnrnss wewerere aablblee toto ssusustatainin ttheheirir ggrereatat
reretuturnrnss fofor r atat lleaeastst 1155 yeyearars.s. ElElevevenen
grgreaeat t cocompmpananieies,s, eelelevevenn cocompmpararisisonon
cocompmpananieiess wiwiththinin ssimimililarar iindndusustrtrieies,s,
anand d sisix x cocompmpananieiess wiwithth uunsnsusustatainineed
grgreaeat t peperfrforormamancncee wewerere sseleleected
onon wwhihichch ttoo babasese tthihiss bobookok. After
rereviviewewining g ththouousasandndss ofof wwrritings and
cocondnducuctitingng hhunundrdrededs s ofof interviews of
kekey y leleadadererss anandd ememployees of these
cocompmpananieies,s, hhee anand his team arrived
atat tthehe ccononclclususiions in this book. He
ididenentitififieses ssixix key principles which focus 
onon lleaeadedership, culture, organizational
ananalalyysis, and technology.  The
prprini ciples are essential elements of
successful management, yet rarely 
effectively practiced. When applied
appropriately to a good company,
they spark breakthrough innovation
and momentum, in a process that is
akin to strategic planning.  This book
has many supporters but also many 
critics. The purpose of this article is
to examine a few of the principles as 
they relate to healthcare management,
specifically becoming a high reliability
organization (HRO), and not to speak
for or against the entire content of the
book.

THE GOOD TO GREAT PRINCIPLES AND 
STRATEGIC MANAGEMENT

ThThe e momostst sstrtrikikining g anand d prprofofououndnd
prprininciciplplee ofof aallll iiss ththatat oof f lelevevell 55
leleadaderershshipip.. LeLevevell 55 leleadaderers s araree ththe 
ququinintetessssenentitialal sstrtratategegicic tthihinknkerers.s. TThey
arare e fofocucusesed d exexteternrnalallyly aandnd iin n ththe future
whwhilile e coconsnstatantntlyly llooookikingng tto o improve by
chchalallelengngining g ththe e ststatatusus qquo. The level 5 
leleadaderer iiss idideaealllly y susuitited to provide the 
mimissssioion,n, aa ffororwawardrd-looking vision, and
seset t ofof oorgrgananizizatational values which drive
ststraratetegigicc mmanagement. They are not
afafraraidid oof f making the necessary difficult
dedecicisisions. The 5 levels of leadership 
dedescribed by Collins are depicted at
this link: http://www.thindifference.
com/wp-content/uploads/2014/03/
Jim-Collins-leadership.png.

Level 5 leaders build upon the
previous 4 levels using a unique mix of 
humility and will to drive innovation.
Level 5 leadership is difficult to attain,
even within the military. Military
leaders frequently stray from the level 
5 leadership path due to external, and
sometimes internal, influences. Many
would say that military leaders should
not truly be level 5 leaders as we are
functioning within a hierarchical 
system. However with the move to
flatter leadership structures, level
5 leadership is essential in military 
healthcare. Level 5 leadership will help
to build the momentum necessary to
continue to improve against the status
quo and drive us forward.

Leadership alone, however, is not 
enough to transform an organization 
from good to great.  The organization 
must be primed for the transformation 
by possessing a strong culture. A 
culture of discipline, as Collins calls 

itit,, brbrinings together organizational
cucultlturu e and discipline towards that 
cuculture and the organization’s values.
Level 5 leaders drive the culture and 
model the necessary discipline to 
the mission, vision, and values. The 
discipline described here is not the
same as military discipline, but the
discipline of employees to model the
organization’s values. Culture and 
discipline are a challenge in any large 
organization, including the military.  A
good culture can yield great positive 
results whereas a negative culture
can quickly be your downfall.  The
military is a values-based organization 
which can be utilized to effectively
build a culture of discipline which is
necessary to become great.

The team is an essential component
for the great organization as well as 
being critical in strategic management.
Creating an effective team is all about 
getting the right people on the bus,
and the wrong ones off, both frequent 
challenges in our military system.
Great companies work tirelessly and 
succeed in personnel management.
Civilian personnel management can
be a daunting task as we need to work 
within applicable employment law and
regulations, however, navigating this 
system can pay huge dividends for the 
health of your organization. It may
not be easy to get the wrong people 
off the bus as Collins says but we can
certainly work to get the right people
on the bus.  We need to ensure that we
have a solid screening and interview
process in order to ensure we bring on
new employees who subscribe to the
values we have in military healthcare.
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THE GOOD TO GREAT PRINCIPLES APPLIED 
TO HEALTHCARE

The Good to GrGreaeatt ppririncncipipleles s 
are applicable to allll ininduduststririeses, , 
especially healthcare, desspipitete oonlnly y 
one healthcare company beingg oonn ththe e 
great list.  Every healthcare comppanany y 
should strive to be great as defined bby y 
Collins. Because of it’s ever presence 
in our lives, it is worth noting that 
Collins makes specific comments 
regarding technology in innovations 
through the good to great journey. His 
feeling is that technology should not 
create or drive innovation but should
be used as tools in the innovation
process. All too frequently we look to
technology to create innovation but 
really innovation should be supported
by technology, not driven by it.

The principles in Collins’ book 
align with the principles of high 

rereliliababililitity y onon wwhihichch hheaealtlthchcararee isis
cucurrrrenentltly y fofocucusesed.d. HiHighgh rreleliaiabibililityty
ororgaganinizazatitionons s (H(HROROs)s) nneeeed d leleadaderershshipip
enengagagegemementnt, , a a cucultltururee ofof ssafafetety,y, aandnd
rorobubustst pprorocecessss iimpmprorovevemementnt ((PIPI)) inin
orordederr toto aachchieieveve ggrereatatnenessss ((ChChasassisin n & & 
LoLoebeb,, 20201313).). CoCollllinins’s’ ddesescrcripiptitionon oof f 
aa lelevevel l 55 leleadaderer iiss ththee tytypepe oof f leleadaderer
rereququirireded ttoo bebecocomeme aann HRHROO inin
heealalththcacarere,, ththee cucultlturure e ofof ssafafetety y alaligignsns
with tthehe cculultuturere oof f didiscscipiplilinene,, anand d
robust PPII isis aakikinn toto tthehe mmomomenentutumm anandd 
innovation ddevevelelopopeded ffrorom m bubuilildudupp toto
breakthrough. HHROROss coconsnsididerer ssafafetety y 
to be a key value anandd ththusus tthehe llevevelel 55
leader needs to instilill l ththee cucultltururee ofof
discipline to ensure safetty y isis aa ppririororitity.y.
By striving for level 5 leleadaderershshipip, , 
developing a culture of disciplilinene,, anand d 
effectively managing our personnnnelel, , 
we can move one step closer to high h 
reliability.

CONCLUSION
GoGoodod ttoo GrGreaeatt iis s a a gogoodod rreaead d fofofor rrtt

anany y exexececututivivee esespepecicialallyly aa hheaealtlthchcararee
exexececututivivee. HeHealalththcacarere lleaeadedersrs aarere
gegeneneraralllly y coconsnsididerereded tto o bebe ccomompapassssioionanatete, , 
cacariringng,, eaeasysy ggoioingng, , anandd papassssioionanatete ppeoeoplple.e.
HoHowewevever r ththisis mmayay nnotot bbe e enenououghgh tto o 
prpropopelel hheaealtlthchcarare e ororgaganinizazatitionons s toto
grgreaeatntnesess.s. ApApplplyiyingng tthehe ppririncncipipleless wiwiththinin
GoGoodod ttoo GrGreaeatt wwilill l tatakeke ttheheirir eexixiststining g tt
gogoododnenessss aandnd ttraransnsfoformrm iit t inintoto ggrereatatnenessss
hehelplpiningg toto cconontitinunue e ththe e jojoururneney y ofof
mimililitataryry hheaealtlthchcarare e totowawardrds s exexcecellllenencece..
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