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OvOverer tthehe ppasast t 33 momontnthshs, , I I hahaveve bbececomome e 
obobsesesssseded wwitith h ththe e wiwisdsdomom oof f auauththoror MMicichahaelel
HyHyatatt t anand d ththe e prpracactiticacal l totoololss hehe pprorovividedes s toto
cucut t ththrorougugh h ththe e nonoisise e inin oourur lliviveses,, fofocucus s ouour r 
enenerergigieses oon n ouour r totop p prprioiorirititieses, , anand d enenabablele uuss
toto rrememovove e ththee obobststacacleles s whwhicich h prprevevenent t usus
frfromom aachchieievivingng oourur ggoaoalsls. . IIn n fafactct, , I I fifindnd hhimim
toto bbe e a a wowortrthyhy ssucuccecessssoror tto o StStevevenen CCovoveyey,,
whwhososee 7 7 HaHabibitsts oof f HiHighghlyly SSucuccecessssfuful l PePeopopleleg y p , , 
hahas s bebeenen tthehe sstatandndarard d byby wwhihichch ooththerer
leleadaderershshipip bbooooksks aarere mmeaeasusurered.d.

ThThe e 5-5-StStepep PPlalan n ththatat HHyayatttt sshahares in
YoYourur BBesest t YeYearar EEveverr bbegeginins s wiwithth hhis online rr
LiLifefescscorore e AsAssesessssmementnt, , a a hoholiliststicic evaluation of
ththe e 1010 kkeyey ddomomaiainsns wwhihichch iimpact the quality 
ofof oourur lliviveses,, soso tthahat t ththe e subsequent goals that 
yoyou u dedevevelolop p cocovever r not only the traditional
woworkrk ggoaoalsls, , bubut t also the relational/spiritual/
ememototioionanall dodomains that are essential to a 
babalalancnceded llife.

StSteps 1/2:  Before developing goals,
HyHyatt helps you to identify the “Limiting 
Beliefs” that are holding you back,
encouraging you to replace them with
“Liberating Truths” that stop us from 
sabotaging our own efforts.  Hyatt then asks
us to use the military’s “After Action Review”
process to evaluate why we have struggled in
the past to achieve our goals, to learn from
our efforts and change our approach.

Step 3:  Now properly prepared
to approach goal setting, Hyatt offers
a significant upgrade to the traditional
“SMART” goals that we are familiar
with.  His SMARTER goals have several 
key differences. He recommends that,

toto eexpxpererieiencnce e mamaxiximamal l 
susuccccesess,s, oourur ggoaoalsls nneeeed d tto
geget t usus ooutut oof f ththe e CoCommfort 
ZoZonene, , inintoto tthehe DDisiscomfort 
ZoZonene, , bubut t nonot t alall the way to
ththee DeDelulusisioonal Zone.

S Specific: Identify exactly what you want 
to accomplish

M Measurable: Quantify the result

A Actionable: Start with an Action Verb

R Risky: Get out of the Comfort Zone, into 
the Discomfort Zone

T Time-Keyed: Specify a clear deadline

E Exciting: Make your goals personally 
compelling

R Relevant: Make sure your goals are
appropriate to the season of your life

Hyatt recommends 7-10 goals/year,
spread out in all of the 10 life domains,
using a mix of achievement (for one-time
accomplishments) and habit (for desired
ongoing behavior change) goals, with 
great templates to help you meet all of the 
SMARTER elements.

Step 4: Find your WHY.   Hyatt 
approaches “why” differently than Simon 
Sinek, who famously recommended that 
we “Start with Whyy.”  Hyatt recognizes yy
the importance of contemplating, writing 
down and frequently reviewing the “why”
for each of our main goals, citing Donald
Miller’s metaphor about crossing a stretch of 
water: anything meaningful we undertake is 
not just about leaving the shore and arriving 
at the other side, but also “the hard work 

of the middle.” Pushing off gives us the 
excitement of beginning, but pretty soon we 
can get bogged down in the messy middle,
wondering if we can succeed and why we 
started in the first place.  His approach 
anticipates this problem and minimizes the 
risk of us abandoning another goal.

Step 5: Make it happen! Practical tips to 
move from planning to action:

The Art of the Start: while we should 
set our Goals in the Discomfort Zone, 
the way to tackle a goal is to start with 
a task in the Comfort Zone, NOT to 
“eat that frog.”
Quick wins boost your mood and help 
to build momentum
Develop Activation Triggers that 
anticipate whatever contingencies or 
obstacles we might face, so we can 
prepare a desired response.  Instead 
of relying on our decision making “in 
the moment” (when our mental and 
emotional resources might be at their 
lowest), Activation Triggers lock in our 
decisions in advance
Regular Goal Review Process:
o Daily Review: Quick review of your

yearly goals, and the development
of the “Daily Big 3” significant tasks

continued on page 34
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ththatatat mmovove e yoyou u dodownwn tthehe ffieieldld tto o yoyourur
gogog alal

oo WeWeekeklyly RRevevieiew:w: MMorore e inin-d-depepthth
rereviviewew oof f gogoalals,s, iincncluludidingng tthehe ““whwhysys””
yoyou u dedevevelolopeped d inin SStetep p 4;4; aa mminini-i-
AAAAR R fofor r hohow w yoyou u didid d duduriringng tthehe
papastst wweeeek,k, aandnd ddevevelelopopmementnt oof f yoyourur
“W“Weeeeklkly y BiBig g 3”3”

oo QuQuararteterlrly y ReReviviewew:: MaMajojor r rereviviewew
ofof eeacach h ofof yyouour r anannunualal ggoaoalsls; ; 
OPOPTITIONONS:S:

oo REREJOJOICICE E atat rreaeachchining g mimileleststonone e oror
cocompmpleletitionon oof f gogoalal

oo RERECOCOMMMMITIT ttoo acachihievevee itit
oo REREVIVISESE tthehe ggoaoal l soso yyouou ccanan aachchieieveve

itit ((kekeepep IIN N ththe e DiDiscscomomfofortrt ZZonone)e)
oo REREMOMOVEVE tthehe ggoaoal l frfromom yyouour r lilistst
oo REREPLPLACACE E itit wwitith h ananototheher r gogoalal yyouou

wawantnt ttoo acachihieveve.e.

FrFreeee tto o FoFocucuss: : YoYourur 221-1-DaDay y PrPrododucuctitivivitytyy y
MaMakekeovoverer, , OnOnlilinene CCouoursrse e byby MMicichahaelel HHyayattttrrrr

AfAfteter r esestatablblisishihingng yyouour r gogoalals,s, hhowow ddo o yoyou
acactutualallyly ggetet ttimime e toto ffococusus oon n ththemem?? HoHoww can
yoyou u geget t ofoff f ththe e “h“hamamststerer wwheheelel”” ofof oouru  email-
drdrivivenen, , 2424/7/7 wworork k enenviviroronmnmenentt to achieve
prprododucuctitivivityty aat t woworkrk aandnd oothther areas of our
liliveves?s?

HyHyatatt t bebegiginsns bby y ddefining Productivity
asas: : hohow w mumuchch pprrogress we make on key
ininititiaiatitiveves/s/tatasksks; not about getting MORE 
ththiningsgs ddononee, but getting the RIGHT things 
dodonene..

TrT ue Productivity is found when we are
ddoing what we are Passionate about AND
have Proficiency in. Hyatt calls this our
“Desire Zone,” distinguishing it from other
possible zones:

Distraction Zone: Passionate/Not
Proficient, where we go to Escape
Disinterest Zone: Proficient/Not
Passionate, where we are Bored
Drudgery Zone: Neither Passionate 
Nor Proficient, “the Grind”

The Freedom Compass is an amazing tool
to help guide you on where you should spend
your time (optimize how long you work in

ththe e DeDesisirere ZZonone)e), , whwhilile e dedevevelolopipingng pplalansns
toto aaddddreressss hhowow yyouou ccanan llevevereragage e tetechchnonolologygy
anand d ototheher r pepeopoplele tto o acaccocompmplilishsh ttasasksks iin n alall l 
ththe e ototheher r zozonenes,s, iif f yoyou u arare e nonot t spspececifificicalallyly
rereququirireded tto o cocompmpleletete tthehesese ttasasksks.. IImamagiginene iif f 
evevereryoyonene ccououldld sspependnd tthehe mmajajororitity y ofof ttheheirir
efeffofortrts s inin tthehe DDesesirire e ZoZonene, , ththe e coconfnfluluenencece
ofof oourur PPasassisionon aandnd PProrofificicienencycy!! WeWe ccououldld
elelimimininatate e buburnrnouout t anand d grgreaeatltly y imimprprovove e ththe e 
prprododucuctitivivityty oof f ouour r woworkrkplplacace.e.

ThThee reremamainindederr ofof tthehe ccouoursrsee dedescscriribebess 
hohow w yoyou u cacan n gagainin cconontrtrolol oof f yoyourur wworork k
enenviviroronmnmenent t soso yyouou ccanan ffococusus oonn your
gogoalalss whwhilile e mamainintataininining g avavaiailalabibility for
ththosose e ththatat nneeeed d toto cconontatactct yyouo .  You will
leleararn n soso mmanany y prpracactiticacal l titipsps, to include how
toto::

TaTameme eemamailils s ana d overflowing “to do
liliststs”s”
oo 4141%% of items on most worker’s To

DoDo lists are NEVER accomplished!
SSet reasonable boundaries on your
time from superiors, peers, employees,
and customers
o Saying NO to requests allows you to

say YES to other priorities; you will
be more respected with a properly 
formatted “NO” response

Prioritize REJUVENATION into
your schedule, to help manage 
your energy level and improve your
productivity
AUTOMATE repetitive tasks
o Self-Automation, create rituals that

free up your creativity, speed up your
work and clean up your mistakes

o Template and Process Automation
o Technology Automation
Multiply your output by Becoming a
Master Delegator: One of the course’s 
essential highlights!  While the
Process portion is straight forward, the
key to success is giving the delegated
person very clear guidance on how 
much authority they have, which can 
also be a progressive way to develop
your direct reports!
o Delegation Process

� Step 1: Decide what to delegate
� Step 2: Select the appropriate

person
� Step 3: Communicate the 

workflow to your team 
member

� Step 4: Provide the necessary 
resources

� Step 5: Specify the delegation
level

� Step 6: Give them room to 
operate

� Step 7: Check in and provide
feedback as needed

o Delegation Levels:
� Level 1: Do exactly what I’ve 

asked you to do
� Level 2: Research the topic and 

report back
� Level 3: Research the topic,

outline the options, and make 
a recommendation

� Level 4: Make a decision and
tell me what you did

� Level 5: Make whatever
decision you think is best

Tool: Full Focus Planner: If you want 
help in doing all that I’ve talked about this 
far, the final item to use is Hyatt’s Full Focus
Planner tool which helps you to do all the
processes described above.

Check out Hyatt’s resources, and get
started on your best year ever!
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